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Introduction |

"Master the topic, the message,
and the delivery."

— Steve Jobs
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We'll Discuss:

* Marketing vs.
Planned Giving Marketing
 Strategy
» Messaging
* Tactics
 Impact of the Pandemic
» Testing
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Introduction |

Marketing a planned giving program
IS unlike other forms of marketing:

* Very specialized

* Unlike B2C and B2B

* It's about:
* Building relationships
* Understanding donors
 Educating donors

©2021 PG Calc Effectively Promoting Your Planned Giving Program




~ PG Calc | Your Partner In Planned Giving Success

Marketing Strategy

Roadmap showing:
* Where you've been
« Acknowledgement of where you are
 Declaration of where you want to go
 Tied to goals and objectives
* Need for consensus
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Assessment of Your Market Position

*  Who are your key audiences?
*  What's the strength of your brand?

*  Who is your competition?
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Review Your Current Marketing

*  Which efforts have been successful?
*  What are your metrics?

«  How does this plan address specific goals?
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Where You're Going:

Account for each of your goals/objectives
 Articulate the tactics you'll use

 Detail how tactics work for audience segments
«  What's the big picture you're creating?

e Remember to measure!

Are we done yet?
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A Long-Term Strategy

Identify what you want to accomplish.

It could be as simple as acquiring more bequests.

Planned giving marketing is not transactional.

It takes time... My Goal $-

eat. Fly
fleep. Swim
Quack.

mate

Lay egqd

teare Fatkwondo
Buitd a aest
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One Size Does Not Fit All |

A marketing strategy that works for one
organization will not work for all. It must be
tailored to your charity and its mission.
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Planned Giving Success

Follow Your Plan

Executing it will help ensure that you're
using your resources most effectively
and will align your activities and goals,
providing you the best chance for
success.
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Factors to Consider

* How much can you afford to spend each fiscal year?
[Budget]

* Your target donors
* Marketing schedule

 Be consistent
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Messaging

Developing a Messaging Platform:

Va I ue P o p oS Itl on BEFORE YOU CRITICIZE SOMEONE,
. M ean | n g fu | YOU SHOULD WALK A MILE IN THElR SHOES.
*  Newsworthy THAT WAY, WHEN YOU GRITCIZE THEM,
. Differentiated O

‘OU HAVE THEIR SHOES.

o
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Developing a Messaging Platform:

In Non-Profits
« Sharing a vision
* Engaging constituents
*  Demonstrating outcomes
« Making it personal
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What Works:
* Repetition

* Good listening: create
opportunities for response

 Articulate and reiterate your mission, and
show how supporters empower it

 Build a dialog
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Branding and Imagery + Education and
Awareness = Credibility

Donor stories and testimonials are key

[LASELL
COLLEGE

€€ Berween the wonderful
Jaculty and the great friends
I'made there, Lasell gave me
the strength to make decisions
and not just stay in a safe place.

R T g Why is WPI
gkl > § in my will?

“My grandparents made it possible for me
to attend WP, Their generosity has had a
profound impact on my life and | wanted

TAX-SMART GIVING FROM YOUR IRA —

= MIKE MAZZUCCO ‘86
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Keep the Messaging Simple |

« Benefits to the donor
 Self-satisfaction of giving
* Impact the gift

S EDMUNDITE Az émes |
2

7 I believe we are all put on this earth to give back.”’
-Henri Pell Junod, Jr.
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Stay away from formal and technical terms:
"A gift from your will”
VS.

"Bequest”

With a will there is a way.f.

-
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A Survey Can Help with Messaging

* We care about you.

« This is your organization.

« Qur donors are our greatest assets.
(data collection, leads, intentions, etc.)

THE
u UNIVERSITY
OF UTAH®
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Attract
Stewardship Donors
Close Educate
Gifts rospects
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 Inserts in thank you letters

« Checkboxes on reply
envelopes

« Annual report
* Newsletter

- Facebook page

As you look back fondly on your st.
Sebastian’s days—on your teachers, coaches
and classmates—think about how you can

 Internal telephone callers e

and life-changing as yours.

If education changes lives then charitable gifts

® Th B d to education help make that change possible.
e Oar g ST. SEBASTIAN'S SCHOOL
Learn how a charitable gift to St. Sebastian’s, . )
like a bequest in your will or ving trust, can ~Re€V. Charles D. MclInnis Society
match your goals, values, and what you hope e —

your lasting legacy will be.
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Tactics: Email

Email:

* More important than ever in the
pandemic

* They will not read it all, so repetition is ok

* Focus on single messages and a
single call-to-action

Cheap

Fast Easy
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Tactics: Email |

Email Benchmarks:

Industry Open Rate Click Rate Bounce Rate Unsubscribes
All Industries 20.9% 7.8% 0.6% 0.5%
Education 25% 7.5% 0.5% 0.4%
Healthcare 21% 8.9% 0.6% 0.4%
Non-Profits 20.4% 2.7% 1.1% 0.2%
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Tactics: Email |

Apple: Ruining Everything for Everyone
(Or At Least For Marketers)

10S 15

All emails automatically count as “opens”

Inflating your open rate by 10%

Up to 46% of all devices
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Email - in Addition To, Not in Lieu Of

* Quickest and most cost-effective way of conveying
your bequest giving message

* Not always the most effective

« Email should be well-written, personal, and a benefit
to your donors

* Builds relationships faster

—CHEAP
CHEAP
CHEAP
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Be Careful |

Are you sending too many emails?
Unsubscribes are forever.

Or do they never see the light of day?
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Most Importantly |

Is it a good read?

s it a benefit to your donors and
relevant to their expectations?

If not, don’t send!

©2021 PG Calc Effectively Promoting Your Planned Giving Program



~ PG Calc | Your Partner In Planned Giving Success

E-newsletters Work Well

MASSACHUSETTS
GENERAL HOSPITAL

PHILANTHROPY IN
PERSPECTIVE

In case you missed this newsletter in the mail, take a quick
look inside!

A Determination to Enrich Lives
The Tuves reflect their gratitude for a
doctor’s lifesaving actions.

> Learn More »

Tax-Smart Year-End Gifts
Donor-advised funds and IRA (QCD) gifts
3, are tax-smart ways to make an impact.
4 Learn More»

Did you know 55% of Americans don’t

f have a will?

ks ‘, You are not alone, but here are some
simple strategies to help you prepare.
earn More »
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And So Do Singl
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=4 | HARVARD TH.CHAN

SCHOOL OF PUBLIC HEALTH

Y%%Date%%,

Dear %%Salutation%%,

Qur staff and alumni/ae join in wishing you a very Happy Birthday! We
have a unique present that will give back to you for the rest of your life
and create a legacy here at Harvard!

If you create a special gift to the Harvard Chan School called a "deferred
gift annuity” Harvard would pay you

of your gift total, beginning in 10 years, every year for the rest of your life.
There are no hidden costs and no fees to create a deferred gift annuity.

If you are interested in receiving a personalized illustration, just reply to
this message.

Whatever you decide, we wish you all goodness and a very Happy,
Healthy Birthday.

With sincere thanks,

Judi Taylor Cantor
Director of Planned Giving
jtcantor@hsph.harvard.edu; (617) 432-8071

P.S. In addition to enjoying your annual payment throughout your lifetime,
you will receive recognition among the Harvard Chan School community
for the full, face value of your gift and you will become a member of the
1913 Society.

== | HARVARD TH.CHAN

' | scuooL o pusLic neatti

e Issue Email Blasts

A charitable gift annuity provides a fixed payment for life in exchange for your contribution to
Oregon Humane Society. Your contribution helps us shetter, care, and find forever homes for
thousands of pets each year.

The amount you receive depends upon your age when you make your gift. Importantly, the
payment s fixed and does not change for the remainder of your lifetime

Additionally, you will receive a current year tax deduction for the charitable value of your
contribution and a portion of each payment will be tax free.

Let us show you how a charitable gift annuity can provide certainty for you. Contact Gary Kish
for more information.

Contact Us

Gary Kish

Legacyteam @oregonhumane.org
503-416-2088
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Tactics: Direct Mail

Direct Mail Still Works:

*  56% of Americans find mail a “real pleasure”

«  73% prefer being contacted by mail

*  58% of mail is marketing

*  51% find postcards useful

* 90% peak open rate for mail

« 17 days: average time mail is kept

* 5x-9x greater response rates than any other
channel
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Tactics: Direct Mail

Direct Mail Is a Tangible Reminder to Act:

* 75% of people recall a brand from mail
(vs. only 44% after seeing a digital ad)

*  64% of marketers say mail has the highest
response rate

*  40% increase in online
donations from mail
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Tactics: Direct Mail

Good Direct Mail:

* Has a clear call-to-action

* Includes a reply mechanism

* Has moving stories

 Is personal and expressive

» Reiterates your core messaging

©2021 PG Calc Effectively Promoting Your Planned Giving Program




~ PG Calc | Your Partner In Planned Giving Success

Simple and Custom to Your Mission

We Provide Great Service, Excellent Work and Bargain Prices!
WE SPECIALIZE IN INTERIOR AND EXTERIOR PAINTING FOR

‘.‘Jgﬁ Refervnces
AvailaMe!
Eat

025 S621234 Fux 4 BR 53300 $2800 =

e J o Vprw Ot
Ematl mivissompenymmmwdsde com

FTTE N ST =

ple Sinai High
Holy Day Legacy
Campaign

During these High Holy Days, we stop and ponder
our purpose and the legacy of our lives, as we
remember the legacy of those who came before us.
Personally, our priority is to secure the future of our
families and causes important to us. We humbly

ask you to consider including Temple Sinai legacy - “
to secure a progressive Jewish future in Vermont! q
If you are interested in exploring a legacy gift to

Temple Sinai, call Stacie Gabert at (802)862-5125 TN T :
or email administrator@templesinaivt.org. SI I\IL\I

Taew -

Yjaidiniizes

Help us make sure that what we’ve built continues
I'dor vador, from generation to generation.
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Constant Cultivation Is Key

* Your older donors will respond on an emotional level

* Younger donors will respond because this is
something different

* Must be tailored to your mission

(¢

The World Has Never -
Needed Us More Looking for Peace of Mind?
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summlt Tﬂlst C : - Beneficiary Designations:

WINTER 2021 | FINANCIAL PLANNING NEWS & IDEAS FROM ANC A chacy Made Slmple

ML,». P
b Fprz i

T

Gordy and AMC:

An 80-Year Romance

B 5iroores

“To be acknowledged

makes ae feel good. A
deferred sift enables this.
v

| B s 3 inkarTe yo thar

[)an A, chasitabis chsiriution

T it oplbi Hor G phlving il
fipaur parmonal geal, s vk
sgacy.autdacn.arg
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Self-Mailers

the perfect time to give cash!

1 am interested in establishing a charitable gift annulty.

Time is running out - 2020 is Toll me more

I have includad Caltech in my estate plans.

B

Telepene

PREFER PAPERLESS? LET US KNOW.
Cover phota: Allhough clssses and svents remain ramola dse
to COVIB. 15,

Crod: Caltoch,

FOR CONFIOENTIALITY. TEAR, FOLD, TAPE, AND RETURK.

w> B
22842
¥ EE
As the calendar year comes to a close, take Torchbearers Legacy Society e
22* %
. . ~ ; 3
advantage of new tax incentives. CaNtsch extands insmbarsnip
the Torchbearers Legacy Sochaty to
In March, Congress passed the Coronavirus Aid, Relief, and Economic Security Individuals who have provided for the 3
. | . . . L Institute in their estate plans or other =3 5
(CARES) Act, which provided new and expanded tax incentives for charitable giving. planned-giving vehicles, such as <i g
charitable gift annuities. If you have = g %
How might this benefit you? already done so, we hope you wil > 2
. . lat us know and allow us to Include : 3 7%
If ',jczu Itemize, you may be able to deduct gifts of cash to offset up to 100 .pcrccnl of your you In this group of esteemed alumni e g gz E i
ild]uslud gross income iAGI;l for 202.0 only. Qrdl:lanly. the income tax charitable uuuyc:mu and friands wha share the desira to o £ S > bé 2 z,;
.cr cash contributions is limited to 60 pc.rcert o. yaur AGL Some. donors are Increasing ansure that their support for Caltech » § !:g ; 5’ ; %
helr cash contributions in order to take advantage of this opportunity. continues beyond thelr lifetimes. 7 BE gt 2 5 %
o o Lo
Gifts of cash to fund charitable gift annuities—an option that provides you with a lifetime %" F § 8 g g 2 g
of income—also qualify for the higher deduction allowance. b ? ] 8 8 § b §
3 2250
If you would like to start a conversation about your gift, please call Caltech's gift planning a E g ’g 3 § g
professionals at (626) 395-2927 or email giftplanning@caltech.edu. LS
Learn more online at gi caltech, C It h
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BRIGHAM MEALTH

BRIGHAM AND
WOMEN'S HOSPITAL
ABOUT WAYSTOGIVE  EVENT

- Py AW
BRIGHAM HEALTH

BRIGHAM AND
WOMEN'S HOSPITAL

THE BRIGHAM
LEGACY CHALLENGE

Your Promise Holds Potential
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Marketing Collateral

Create Your
Legacy

Your planned gift can have an
extraordinary effect on New England
Conservatory and make an impact
that lasts for generations. A gift
through your estate plan will allow
our students and faculty to transform

which is grounded in joyful,
supported, respectful, collaborative
relationships, cannot happen without
resources, such as those provided
through planned gifts.

When you share your bequest
intention or other type of planned gift
with NEC, you will become a member
of the Tourjée Society. Named after

N ‘ E | c There are several

NEC's Founder Eben Tourjée, the easy ways to make  avequestisagift provision in your will or In addition to adding bequest language to
Sy : Sided New England : vocable living trust. All assets, including your will, you may wish to consider using the
Society recognizes those who have qaels TEvOR ving uding b .y y 8
bbb oyt Conservatory an impactful cash, securities, real estate, and tangible following assets for your Legacy Gift:
| ift that t 1 personal property, may be transferred to New . .

Tourjée Society members receive an For more information on creating your legacy, glﬁ atnotonty England Conservatory at the end of your life. +  Life insurance policy
annual report on the impact of gifts to please contact: ) ] - IRA, 401(K), or other retirement plans
NAC, along vith updates and puricdic advances the NEC ~ wakingabequest s perhaps the casiest A P

min and most flexible way to support NEC. You Bank accounts or investment accounts
invitations to events. To share your 5385 community, but ai vl s 5 ised Fu

NEC Office of Planned Giving Y, maintain complete control of your assets +  Donor Advised Fund

planned gift, please contact the NEC

I ecc during your lifetime, and you also determine ¢ e .
Office of Planned Giving at 617-585- 617-5851724 also benefits you, how you will impact the NEC community. It il f:m,s:;fffm ekt m",ci‘;::fply
1724. i Ve ve i e

7 Allison.Boehret@necmusic.edu your estate, and also an enableyou toachieveyour iancial Soeet & Shanga G BEOARGILES Pari
Nnew England Conservatory is a et tie Satetie S goeli doc may give on it al galod Loves the company holding the assets.
501(¢)3 non-profit organization. Our g your heirs. ) -
non-profit tax ID is 23-7225104. anedgiving.necmusic.edu Consider adding the following suggested

language to your will:

“I give, devise and bequeath to New England
Conservatory, a nonprofit institution of higher
education located in Boston, Massachusetts,
[either “the specificamount of s____*

“ % of my residual estate,"] for use in the area
of greatest need as determined by the NEC
Board of Trustees.”

If you are 70 2 or older, you can distribute
up to $100,000 per year from your IRA asa
charitable gift. Tell your IRA administrator
to transfer your gift directly to NEC from
your retirement account. While you will not
receive an income tax charitable deduction
for this distribution, it does impact your
taxesas the funds will not be taxed as
income to you.
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Social Media - the Next Big Thing
(Since the Last Big Thing)

* Email is more likely to drive
sales than social media marketing

*  60% made a purchase from email vs.
12.5% buying on social

*  67% find mail more personal than the internet
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Tactics: Social Media |

Social Media Does

Connect people

Leverage personal relationships/networks
Influence others

Effectively share personal stories

Show impact (especially with video)

Help you meet donors where they are
Bolster your other marketing

©2021 PG Calc
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Where Are Your Donors?

» Facebook
o Twitter
e LinkedIn

Instagram

©2021 PG Calc

+ American Red Cross - 555,662 like this

o) Like

Today's #NPM13 tip! Weather can change fast, and a battery-powered or hand-crank radio
may be your only way to get information on what's happening outside. Do you have one in

your kit?

Like - Comment - Share

) 1,068 people like this.

214

Top Comments ~

Effectively Promoting Your Planned Giving Program




~ PG Calc | Your Partner In Planned Giving Success

You Should Have Been There!

Social Mentions: It's a natural fit for announcing, live
reporting, and post-event postings.

- RT @birdnexfome

Chirp! chirp! chirp! << LoL

#Cunnybirdnoises wf? !?
-]
o

=
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Effect of Covid

The Pandemic Changed How We Communicate

*  Email became more important
* Boundaries between work and home blurred
» People are craving connection
« Customization is key

* Donors are no different
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Keep on Swimming! |

« Messaging is now a bit more complicated
- BUT KEEP MARKETING

* Your good communication can help make sure that
their “new normal” includes consistently showing up
for those in need

* Focus on being smarter, and how you, and your
organization, are here to help them

©2021 PG Calc Effectively Promoting Your Planned Giving Program



~ PG Calc | Your Partner In Planned Giving Success

Talk About It, and Keep Talking...

* In healthcare, show donors what your org is dealing
with, has achieved, or will encounter

* While COVID brought so many things to a halt, cancer,
hunger, homelessness, or whatever problem you're
working to solve hasn't stopped

» Keep connecting online! Zoom!
YOU NEED TO UNMUTE /

§\//

©2021 PG Calc Effectively Promoting Your Planned Giving Program



PG Calc | Your Partner In Planned Giving Success

Testing
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We Learn When We Fail

« There is no failure. Only feedback.
« Test as much as you can

No matter how well your marketing is
performing, it can always do better.

test button
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Everyone Can Do This

Subject Lines

You MUST convince your
donors to open.
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* Ask Questions: Can | really get paid for giving?

* Create a list of three: Stocks, Bonds, and Mutual
Funds

« Use pop culture: Always Look on The Bright Side of
Life

* Alliteration: How to happily help the homeless

- Keep it conversational: What will your legacy be?
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More ldeas... |

+ Create urgency: Only 30 days left to give tax-free in
2021

* Create uniqueness: Can | pay you for life?

- Write benefit-oriented copy: Tax-wise giving
opportunities

 Be ultra-specific: Get $1,450 every year for life
+ Keep it clear and concise: Why you need a will

* Use humor: The perfect going-away gift
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A: “Planning for the unplanned” - a
variation on the estate planning article.

I's an eternal question with no
definitive answer-Does "summer life"
slow down or speed up?

Open rate of 37.5%. T -

B: “Giving made easy" - the title of an
article about the IRA Charitable Rollover.

Giving Made Easy
N ——

i e e
[ ve |
=

Open rate of 31.4%

Reaffirming the hypotheses that “giving,”
although specific to the mailing, may not " .
. . J‘MCPH,S By supporting MCPHS MCPHS Unwversity

give the highest open rates. e B

2016 MCPHS Universidy
© Al Rights Reserved
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In Conclusion |

©2021 PG Calc

Be persistent and consistent in your
communication

Be sensitive to changes in a donor’s life
circumstances

Just don't stop marketing

Be proactive

Patience Is a virtue
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Questions? |

« To ask a question:
v" Click had to the left of the slide.
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Still Have a Question?

Contact: Andrew Palmer Jonathan Steele
Email: apalmer@pgcalc.com Jsteele@pgcalc.com
Phone:  888-497-4970 888-497-4970
THANK
YOU
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